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	Brief Description

	Ghana is a lower middle-income country, and West Africa’s second largest economy after Nigeria . Ghana is considered one of the fastest-growing economies in Africa, with real GDP growth of 6.5% in 2019, driven by the mining and oil sectors . However, the COVID-19 pandemic resulted in a steep fall in economic growth, with contraction of the economy by 3.2% and 1% in the second and third quarters of 2020 respectively, pushing the country into a recession for the first time in the last 38 years. The medium-term negative impact of the pandemic on growth will continue to be felt through low external demand, lower foreign direct investment and tourism receipts. 

The cost of environmental degradation is estimated at 10.7% of GDP. Water and Air pollution alone account for over 7%. More than 3,000 metric tons (MT) of plastic waste is generated across Ghana every day which is 10-14 percent of the total municipal solid waste stream contributing in great proportion to flooding from blocked drains, ocean pollution and other health related concerns. Plastics value chain employs over 147,000 people, with almost all of the 2-5% of recycled plastics being collected by the informal sector, which receives minimal government support compared to their formal counterparts. 
It is against this background that UNDP seeks to employ the circular economy approach to address the waste management Challenges and in particular the plastic menace, The circular economy model of growth and development calls for efficient and sustainable management of natural resources throughout their lifecycle and is not just limited to the aspect of waste management, Sustainable Consumption and Production (SCP) practices are ways of achieving this.
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I. Development Challenge 
The menace of plastic pollution is one of the pressing challenges of our time. It kills wildlife, it chokes sewages and drainage systems, and not least it leaks into the oceans and threatens marine life. While plastics have revolutionized production and consumption, especially through packaging, its mismanagement has proven detrimental. 

Ghana’s population is expanding. Results from the population and housing census conducted in 2021 has put Ghana’s population at about 31 million, with an increase of 6.1 million since 2010. This growth is driving an increase in per capita plastic consumption of 3.4% per annum , especially single-use plastics leading to rise in plastic waste. 

It is estimated that Ghana generates around 0.84 million tonnes of post-consumer plastic waste each year – a total that is growing annually by 5.4%.  Further, the Ghana National Plastic Action Partnership (GNPAP) estimates that in 2020 alone, the national average Municipal Solid Waste (MSW) generated in Ghana is 0.50kg per person, per day, of which 0.06kg is plastic. However, the country currently records a plastic waste collection rate of 48%. The research also shows that about 25% of plastics is managed, while 66% is mismanaged (26% dumped on land, 23% dumped at uncontrolled dumpsites and 17% burned openly) while 9% leaks into water bodies. By 2040, if no action is taken to address the root causes of plastic waste management, is estimated that about 1.8 million tonnes of plastics will be mismanaged. Plastics leakage is projected to increase by 190% between 2020 and 2040, if business as usual scenario continues.

The plastics waste challenge is a significant part of the general solid waste management issues in the country. The World Bank’s Country Environmental Analysis for 2020 indicates that an estimated of the over 30,000 MT of municipal solid waste generated each day in Ghana, only 14% is collected; 38% is dumped in open spaces set aside as informal dumps; 24% is deposited at “community containers”, 9% is dumped indiscriminately; 11% is burned in the open; and 4% is buried. Packaging plastics serve as a primary component of increasing accumulations of improperly disposed wastes. Again, estimates for Ghana’s contribution to global marine debris range from approximately 92,000 to 260,000 MT every year, or one to three percent of the global total. Without comprehensive interventions, marine debris inputs are expected to soar in excess of 350,000 MT/year by 2025 . 

The impact of the plastic waste menace is multi-faceted. It contributes to environmental degradation, as plastics kill wildlife both on land and in the oceans, break down into microplastics and ultimately enter the human food chain with unknown consequences. Additionally, the burning of plastics leads to air pollution, affecting the health of humans and other living creatures. The accumulation of plastics on land and in drainage systems also leads to sanitary challenges and flooding . 

A significant part of the plastic waste recycling is done by the informal sector, largely made up of women and youth, collecting and selling recyclable materials. Thus, the economic dimension of the plastics problem impacts both the day-to-day livelihoods of many Ghanaians, with plastic pollution affecting fish stocks and other natural resources which many rely on as a source of food and income, as well as a more general economic loss through inadequate resource utilization. Additionally, the indirect effects on environmental degradation on for instance tourism - as already flagged by tourism-dependent locations like Bali - may have a detrimental effect on what is or could become engines for economic development. 

The Plastics Management Index (PMI) , which compares the efforts taken by some 25 countries to manage their plastics lifecycle, by scoring and ranking the countries based on performance in three (3) indicators, ranked Ghana 15th overall. Three categories of indicators: governance, systemic capacity and stakeholder engagement. 

There are several factors that currently inhibit the potential for collecting and recycling large volumes of plastic waste. First, a challenge often encountered is the lack of security and predictability of feedstock supply. Related to this is the issue of collection, transportation and stockpiling of high-quality plastic feedstock for the recycling industry. Mostly, households and institutions mix the different streams of waste stream, with plastics often coming into landfill sites mixed with mostly organic waste. A significant proportion of the urban and peri-urban population does not have good transport infrastructure which is suitable for large waste trucks operated by formal waste collection companies. Thus, these areas are often served by Borla Taxi drivers who operate tricycles for the collection and carting of household solid waste. The transportation cost, in addition to the carbon emissions are clearly challenges that need to be confronted. 

A second critical factor in the plastic recovery value chain in relation to recycling is the scale of enterprise/business set up to take the large volumes of plastic waste. Currently, majority of the collected plastics is granulated or crashed and shipped out of the country for recycling in Europe and other countries. In this regard, the potential for large volumes of segregated plastics to be collected for recycling exists and the project will implement measures to increase significantly plastics recycling in-country. 

This project aligns with the Ghana National Plastics Action Partnership (G-NPAP) road map through three (3) out of the five (5) intervention areas, namely Increase Recycling Capacity, Improve Waste Collection and Expand Safe Disposal.  
II. Strategy 
Overall objective/Outcome

The overall objective of the project is to strengthen the capacities and actions of state and non-state actors in Ghana to transition to a circular plastics economy by leveraging private-public partnerships for plastics segregation, collection, aggregation, and recycling that promotes healthy and resilient environment and creates decent and green jobs and incomes, for especially women, youth and persons with disabilities.The following components are key to achieving the objectives. 
i. Awareness Raising  

This is a fundamental effort in achieving sustainable development.  All citizens and urban actors have a role to play in achieving the SDGs, but effective participation of any group necessitates that the party be well informed and have access to various resources that can assist in transition to sustainable development.

ii. Nation-wide data collection 

Data is essential to enable critical analysis, planning, monitoring and evaluation of any development agenda.  This is particularly true for costly urban infrastructure, especially in urban and rural zones that have rapidly changing characteristics such as population density and per capita income.  Comprehensive data not only allows for strategic real-time planning, but also allows for strategic long-term planning,

iii. Public-Private Partnerships

 In line with the Government of Ghana National Development Agenda, the Sanitation Sector Strategic Plan, and the UNDP Country Programme Document, public-private partnerships are being endorsed as a preferred and sustainable option to rapidly achieve comprehensive sanitation services.  PPPs allow for the economic efficiency and enhanced performance characteristic of a free and competitive market

iv. Capacity building

For MMDAs to effectively manage PPPs and ensure quality service provision then they must be knowledgeable in the technical components of the project being managed.  Equally, private sector enterprises need a comprehensive understanding of the desires of the public sector, and they need investment security. Most importantly, both Public and Private sector need to have the best available information on how to take advantage of waste resources in a profitable and cost-effective way. 

v.  South-South collaboration

Many of Ghana’s most pressing development challenges - rapid population shifts, lagging infrastructure, growing informal communities in urban centres, insufficient municipal budgets, very limited access to capital - are characteristic of developing economies of the ‘Global South.’ Nonetheless, some countries in the Global South have made great strides in sustainable development. Knowing the similarity of development experience Ghana shares with some of such countries, it is only prudent to create a platform where Ghana can learn from the technological advancements made in waste management in such countries. 

III. Results and Partnerships 
Specific Objectives/Outcomes and Actions

The actions to achieve the overall objective is grouped under three interrelated and interconnected objectives. These actions are carefully woven in an integrated approach where elements of advocacy/awareness, economic empowerment and actual collection are evident. The objectives also refer to the programmatic pillars for this project. 

Pillar 1: Facility and gender-responsive enabling processes for the collection, sorting, aggregation and recycling of plastics established  

This pilar of the work will build strongly on the work with women, youth and persons with disability to actively engaged through various managerial, technical and operation roles at the plastic recycling hubs. 

Improving the quality of sourced plastic materials will hinge on at least these three incentives/factors which will be pursued by the project. These are direct collection policy by waste management companies, economic incentives, and/or government-driven educational programs. The first pillar deals with the issue of collection and related economic incentives. 

Specific Activities under Pillar 1 are: 

Activity 1.1: Work with government (MMDAs), private sector, women, youth and people with disability groups to identify and set up 3 Plastic Recycling hubs/locations for the collection, sorting out (separation), aggregation and recycling. The hubs will be Accra, Kumasi, and Tamale. The combined output in terms of plastics collected and recycled by the 3 hubs will be 20,000 tonnes over the life cycle of the project (two years). 

The model for the setting up of the plastic recycling hubs will be based on the Public-Private Partnership (PPPs) and Private Partnership Agreements (PPAs), where the project will facilitate the dedication of designated land/site for the aggregation, sorting/segregation of plastic waste into the different types to aid recycling. These hubs will be linked loosely to other collection points for segregated plastic waste from households/institutions through payment incentives. UNDP will leverage its global outreach and knowledge from its community of practice, especially from developing countries in Africa and Asia to facilitate the setting up of the PPPs and PPAs. The model will also build on the network of MSMEs in the plastic waste value chain who are members of the Waste Recovery Platform, especially the winners of the Innovation Challenges, and other partners such as Germini Corp and RePartn to establish viable PPPs and PPAs in the Recycling Hubs. The model will leverage the experience and partnerships of the Coca Cola Bottling company in Ghana, who also work with recycling companies by facilitating their acquisition of transportation means, arrangements with MMDAs to support the companies to set up the collection sites and funds/capital for operationalization buy-back payment schemes with communities and institutions. 

Figures from the Accra Metropolitan Assembly Waste Management Department indicates that the estimated municipal solid waste (MSW) production in Greater Accra 1.6m t/y, and municipal waste generation is estimated at 0.72 kg/day per inhabitant. Furthermore, there is an estimated 200 to 270k t/year of total plastics in the MSW stream. The estimates of how much is collected and recycled varies significantly, from 16k t/year to 50k t/year (6-25% recycling rate). 
Learning lessons from existing best practices in the country, such as from the two sorting and composting plants (IRECOP and ACARP) of Jospong Group of companies and building on experience from the Coca Cola Bottling Company in Ghana and other similar companies, the waste hubs will be engineered in a way to provide for adequate safety and health standards.
It is therefore estimated that the project will establish at least one PPP/PPA in each of the 3 Recycling hubs, with the potential to collect, aggregate and recycle about 3k tons per year in each of the hubs, providing direct employment for about 1,000 people especially waste pickers, aggregators, and transporters including Borla Taxi drivers and a further 3,000 in indirect employment. About 60-70% of this employment will be for women, youth and persons with disability.  

The project will facilitate the setting up of a system for the collection from waste pickers directly, through the initiation of stations where plastics can be delivered close to where it is collected. The collaborations between the formal and informal waste management actors will be institutionalize for the dedicated collection of plastics from households, encourage sorting at source. This allows for direct interaction with the initial collectors. In this case, arrangements between private entities, especially those with contracts, and mandated to collect from designated zones, and those that deal specifically in the plastic value chain, and which may include those from the Waste Recovery Innovation Challenge will be set up. The legal support services needed to effectively set up the contractual arrangement will be facilitated by the project. The stations will be resourced with segregated plastics from these avenues: 

· Borla taxis collecting from households and commercial actors, to divert the plastics from the municipal waste stream.

· Aggregators and stockpilers, targeting locations that can provide large enough volumes for customized collection to pay off.
· Tertiary campuses in the locations where the recycling hubs are set up, through periodic and targeted mass awareness campaigns and collection 

The decision on the right combination of collection sources to feed the recycling hubs will be based on the trade-off between collecting plastics earlier in the chain compared to later, as well as collecting plastics close to the source as much as possible to improve quality and predictability of the material for recycling. 
Activity 1.2: Review, identify gaps and opportunities, and redesign franchise agreement between the relevant Municipalities and waste management companies to aid the collection and transportation of plastic waste to the recycling hubs. 

In Ghana, solid waste management is largely privatized. A solid waste collection system termed Fee and Performance Based Solid Waste Collection is implemented across Metropolitan, Municipal and District Assemblies, where waste companies are awarded waste management contracts for a specific area through a tendering process. The companies are subsequently held responsible for the cleanliness of these areas, including all residential, commercial, and industrial waste generated in their zones. The Assemblies prepare the waste management contracts with the companies, where the companies are given the right and regulated through the Assembly's fee fixing resolution by gazette to collect a fee from the households and other waste producers in their allocated zone. In return for waste collection services, residents are required to pay a token fee to the accredited waste management company. Households in low, middle, and high-income areas are expected to pay differentiated fees, set by Assemblies and thus varying between districts. 

In all the major cities, where the project intends to work with government and private actors to establish plastic waste recycling hubs, there is a similar arrangement in terms of the required legislation and management support for the collection, sorting, aggregation, and disposal of solid waste including plastics. For the purposes of this project, we will describe and rely on the model of the Accra Metropolitan Assembly, a model which is applicable, with minor adaptations across the other 4 Metropolis where the hubs will be established.

To increase the volume of plastics collected, working through the PPPs and PPAs established, the project will establish collection channels to include the following: 

a) Collection point from Central Business Districts in the pilot hubs: Due to the high business and market activity, it is estimated that the dedicated collection points at these areas will increase the volume of plastic significantly. 

b) Collection from Stockpillers: Through the activation of a network of between 3-5 clusters of stockpillers and organizing collection directly from their households, it estimated that this will result in about 20-30% increase of plastic collection

c) Collection from identifiable high activity areas outside the business districts in each of the hubs, will result in about 10-20% increase in plastic collection

d) Borla taxis: By leveraging existing collection patterns of Borla taxis, already collecting household waste, a 20-20% engagement rate is estimated to result in about 40-50% increase in the plastic collection

e) Collection from institutions: Establishing collection agreements with larger institutions, with the UNDP CO being a champion institution, it is estimated that this will lead to a 10-20% increase in plastic collected. 
f) Tertiary campuses in the locations where the recycling hubs are set up, through periodic and targeted mass awareness campaigns and collection 

This project will leverage other actors in the plastic recycling space, through NPAP and the Waste Recovery Platform to ensure the uptake of the potentially large volumes of plastics that will be collected through this project, if the recycling hubs exceed their capacity for a period. 

Activity 1.3: Facilitate the acquisition and installation efficient machines and equipment, as well as transportation means for the collection, sorting and segregation of plastic waste, through appropriate PPPs and PPAs. 

One of the major factors that continue to inhibit expansion of small and medium scale businesses in the plastic waste value chain has to do with the cost of equipment for processing of plastic waste into other products and the high cost of transportation for movement of the plastics from the point of collection to the point where it is transformed to other products. 

Solar Taxi is one of the enterprises that applied for the Waste Recovery Innovation Challenge (WRIC, 2nd edition), and the company is specialised in assembling solar-powered motor bicycles, and tricycles and other transport means and sells to third parties. The project will work with Solar Taxi to design and assemble tricycles that could be purchased on the flexible payment arrangement terms with operators of the Borla Taxis. In this way, the taxi drivers will have access to energy efficient transportation to enhance the collection of plastics and other recyclables from households and institutions, in order to increase the volume of feedstock for the Recycling Hubs. In total the project is estimating to enable the assembling and purchase of 50 tricycles over the duration of the project. 

The PPA and PPP arrangement will enable the acquisition and even decommissioning in some cases and installation of equipment that are useful for the plastic recycling at the Recycling Hubs. The project will work closely with the Environmental Protection Agency (EPA) for the assessment of relevant equipment that are not actively used by some companies and arrangements for potential decommissioning and installation at the Recycling Hubs. 

Activity 1.4: Provide Training and skills development for women, youth and persons with disability frontline and “informal” sector operators in the value chain by working with TVET and other training institutions (including for health and safety issues) to enhance the skills for plastic waste management value chain. 

Introducing new arrangements will potentially have a large, positive impact on employment, but there are always actors that will be negatively affected. By entering into and changing the dynamics of an established value chain, roles of certain actors early in the value chain may be reduced thus creating unintended negative social consequences, and potentially sparking a backlash. Therefore, the project from the initial stages, leveraging on the convening ability of the Waste Recovery Platform, will initiate a dialogue with affected groups, to discuss and integrate their concerns in the full implementation of the interventions, including for skills development to be easily absorbed into the recycling sector. 

The project will work with large numbers of waste pickers and Borla Taxi drivers, who form a significant part of the waste value chain in Ghana. Working in close collaboration with the umbrella association of waste pickers, persons with disabilities, the project will identify women, youth and persons with disabilities and target same for the training to be designed and run by COTVET, and relevant health training institutions for skills improvement. This is expected to improve the general employability of the groups beyond the project intervention period and in the entire plastic value chain. 

It is estimated that around 2000 people in the Greater Accra region work as Borla Taxi drivers, providing door-to-door collection services in the remote areas of the metropolis that is not served by franchised service provides. Generally, these districts are difficult to access (narrow roads) and are not accessible to the collection trucks operated by large service providers. The Borla taxis generally segregate valuable materials like plastics and metals before or at an endpoint such as a transfer station. This represents an opportunity for both additional income and reduced costs (as they pay a small fee for properly disposing of the waste). 

A significant part of the recycling activity is done by the informal sector. The role of the informal sector in waste collection has been, and remains, extensive in various societies. Making a living through the collection and selling of recyclable materials, especially in developing countries such as Ghana is an invaluable contribution to resource recovery, and a source of livelihoods for many. High informal sector activity often complements shortcomings in ensuring full coverage in formal sector collection. Efforts being put in place through this project will formalize these channels, which in turn could bring greater efficiency to these parts of the value chain, in the process improving working conditions for waste-pickers, most of whom are women and the youth. 

Efforts to formalise the arrangements under which waste collectors work and provide them with training in better—and safer—collection practices, including with the help of technology, will have a significant impact on women in the informal workforce.
Improving how informal waste collectors and aggregators work is more than a matter of plastics management efficiency—it is also a humanitarian imperative. Many people involved in Ghana’s informal waste sector come from extremely poor backgrounds, operate under unsafe and unhygienic health conditions, and are often vulnerable to exploitation and harassment. Thus, the project building on the success of the trainings provided to some waste pickers during the COVID-19 pandemic on safe and healthy handling and disposal of waste will be strengthened to focus on all aspects of safety and health standards to improve working conditions of the waste pickers. In line with this, at least two training meetings will be organized for 200 frontline/executives of the waste pickers and Borla Taxi’s in a training of trainer’s module, to ensure replication and sustainability. One will be organized in the southern zone, comprising operators in the Accra, Tema and Takoradi recycling hubs, while the other (Northern zone) will be held for operators for the Kumasi and Tamale recycling hubs. The training materials developed, which will be in print, and audio-visuals will be translated into two local languages (Twi and Dagbani), for widespread and ease of use. In total the project will work with an estimated 4,000 informal waste collectors, including Borla Taxi drivers. Out of this, it is estimated that about 60-70% of these will be women. 

Activity 1.5: Facilitate the set-up and regularize buy-back and payment schemes for ease of payments to consumers and collectors

The factors affecting economic viability and overall feasibility of establishing medium to large scale plastic recycling facilities in any of the identified major cities is related in part to the volume of plastic of available through cost-effective channels i.e. cost of feedstock acquisition and treatment costs (everything involved in bringing the feedstock to the recycling plant in a suitable condition for processing). 

Some WRIC winners, including SESA, Coliba among others have piloted different payment schemes for community buy-back arrangements. In these systems, souvenirs and grocery stamps, cash payments among others have been used as incentive for households to bring their recyclables. The project will work with actors in the various Recycling Hubs to design an effective and efficient payment systems to incentivize households and individuals who segregate and bring their plastics to collection points or to waste management companies through cash and other reward systems. 

This activity will greatly enhance the wellbeing of women, youth and persons with disability, as the payment of cash for plastics collected and delivered to recycling hubs will be greatly enhanced and secured through the operationalization of a harmonized back-back and payment system. 
Pillar 2: Enabling policy, especially for Extended Producer Responsibly (EPR), other payment for environmental services schemes and fiscal environment to promote a circular plastics economy promoted.
Building on the work of the Waste Recovery platform, the Ministry of Environment, Science, Technology and Innovation (MESTI) developed a National Plastic Management Action Plan which provides a roadmap for plastic reduction, aiming to tackle plastic sustainably and generating not only environmental/climate benefits, but also employment and technological innovation
. The National Plastic Management Action Plan identifies several key actions, among them is the issue of Extended Producer Responsibility (EPR) for the plastic waste management ecosystem. 

Again, a key policy gap identified in the Plastics Management Index report relates to an Extended Producer Responsibility (EPR) regime that would shift much of the cost of plastic recovery on to producers. 

Currently, EPR is a widely adopted policy tool for covering the cost of collection and recovery from various waste fractions. Closely linked with the “Polluter Pays Principle”, the EPR is widely defined as set of measures taken by a country to ensure producers of products bear the financial responsibility or financial and organizational responsibility for the management of the waste stage of a product’s life cycle. The responsibility can be exercised by providing the financial resources or by assuming the operation responsibility for the process of collection, pre-treatment, recovery and/or disposal of the “waste”. In practice, the EPR scheme may work by requiring a producer to pay a fee when introducing a packaging to the market. The fee then covers the cost of collection, sorting and recycling/recovery/disposal of the packaging of the waste which can be done by the company itself or delegated to another company or organization. 

The government would take a great leap towards the creation of a conducive environment to all recycling by imposing an Extended Producer Responsibility (EPR) scheme and earmarking funds for plastic collection and recycling. Alternatively, by re-channelling the existing plastic tax towards this purpose. The implementation of an EPR system has already been proposed through the Ghana National Plastics Policy, and industry actors have displayed a willingness and interest in shaping such a system. By utilizing a platform such as the Ghana Plastic Action Partnership to bring relevant actors together, a well-functioning EPR system may be developed and secure stable support for solutions to plastic pollution. Numerous individual initiatives have made a large difference, yet at a small scale. By joining forces and institutionalizing funding for collection and recycling of plastics, the overall impact is expected to be greater
.
In Ghana, introducing an EPR regime is on the government’s policy agenda, and is a key priority of the “National Action Roadmap on Plastic Waste Pollution” under development by the Ghana National Plastic Action Partnership. According to the PMI report, there is little doubt among those interviewed that EPR will become official policy within the next two years, but there is uncertainty about how strongly the government can and will enforce it. As such, this project will invest in actions that build the capacity of Government and its relevant agencies and institutions to be able to enforce and derive the optimal benefit from an EPR system for plastics in Ghana. 

It is refreshing to note that many large businesses operating in Ghana, including multinationals, support a mandatory EPR system as a viable and transparent way of ensuring there is sufficient funding for

waste management systems. It is important to develop the necessary mechanisms to ring-fence funds raised from the EPR scheme while also providing a transparent monitoring and management system. Additionally, it is important that any EPR regime is mandatory and that there are systems and enhanced capacity for enforcement.

Currently a few institutions have begun the discussions and related actions to support the government to set up an EPR scheme. These include GIZ and UNIDO. The project will leverage on the work in the ecosystem, by reviewing and providing targeted policy analysis, and discussions to ensure that the concerns of all stakeholder groups especially those in the informal plastics waste recovery sector and taking on board in the roll out of any EPR scheme for the plastics sector in Ghana. 

In order to secure the needed buy-in and also active participation of all the key stakeholders to implement an effective and functioning EPR scheme, UNDP will leverage the Ghana Waste Recovery Platform, working in close collaboration with the Ghana National Plastic Action Partnership, to generate the needed discourse, ideas and buy in for establishment of an EPR scheme in Ghana. The project will also work closely with GRIPE to first pilot an EPR scheme which can then be extended to cover all players in the sector including small and medium-scale companies and make it mandatory as well. 

Specific actions are: 

Activity 2.1: Facilitate the establishment of an Extended Producer Responsibility framework for the plastics sector in Ghana 

The setting up of an EPR scheme involves several steps and activities that will fall under this main activity. Some of the most important factors to consider in the setting up of the EPR scheme relate to:

· Who will be the Producer Responsibility Organization (PRO), often also referred to as the system operator, an organization that will be responsible for setting up, developing and operating the system, for fulfilling the take-back obligations of the obliged companies, for providing the necessary documentation to the authorities and for constantly improving the system; 

· Whether this PRO will be industry-led or state-led, with the pros and cons of both options,

· Whether in the case of industry-led, if the PRO should a be a for-profit or not for profit, again with its pros and cons

· Whether the PRO will be for all packing versus for specific plastic packing types among other factors.

Thus, at a first level, UNDP through the Waste Recovery Platform provides a neutral convening space to facilitate the discussions to arrive at a solution that will hopefully mirror the aspirations and consensus of stakeholders in the value chain. In this instance, the project will facilitate and host at least four (4) specific meetings (two physical and two virtual) with relevant stakeholders under the umbrella of the platform to advance discussions and find concrete next step actions, with timelines and responsibilities towards the establishment of an EPR scheme for Ghana. 

Secondly, the project will undertake a policy, legal and institutional review of the baseline and what is required for the establishment of an effective and efficient EPR scheme. This will identify the status-quo vis-à-vis the standard requirements for the establishment of an EPR scheme and make recommendations on what needs to be done, with clear timelines and cost implications for implementing the recommendation. After the assessment/review, a stakeholder meeting will be convened (this will be part of the 4 meetings already described above) to design and implementation actions based on the recommendations. 

Thirdly, leveraging the envisaged pilot of an EPR scheme with the Ghana Recycling Initiative by Private Enterprises (GRIPE), the Waste Recovery Platform will facilitate dialogues and discussions on how this can be scaled up, in combination with the recommendations from the assessments.  

Linked to the EPR scheme, the project will explore the opportunities presented by the emerging carbon credit financing schemes in the environment sector, to link the emissions reductions from this project with the scheme. In this regard, the project will work with government partners, research institutions/academia and other relevant stakeholders to deliberate on and design a carbon credit scheme based on the emissions reductions from this project. Concretely, it is expected that at the end of the project, a clear typology, framework, measurement and verification system for carbon credit accounting for emissions from the plastics recovery value chain would have at least been deliberated on and designed. 

Activity 2.2: Promote and facilitate inclusive multi-stakeholder processes and partnerships between state and non-state actors to help Ghana transition to a circular plastics economy, especially through the 2nd Ghana Integrated Waste Management Fair  
The project will build on the success of the first edition of the Waste Fair, by organizing and hosting a second edition this year. To ensure sustainability and expand the scope of the thematic issues discussed and organizing committee will be instituted with representation from relevant government Ministries, Departments and Agencies, Development Partners, industry players including GRIPE and PEF, as well as Civil Society and the Media. A long-term partnership with a media firm, that will ensure coverage of the event on print, electronic and online platforms will be engineered. UNDP will work closely with the NPAP Secretariat to organize the firm. It is estimated that this year the fair will host over 80 businesses at the exhibition and more than 200 participants. The event will be conducted in a hybrid mode with physical and virtual options to enable increased participation.  

During this year’s Fair, there will be dedicated and thematic discussions geared towards finding solutions through multi-stakeholder engagements that will identify ways of getting and training more women, youth and persons with disability into the plastic waste management value chain and helping to secure their incomes and livelihoods. this will be reflected in the programme and engagement actions that will come after the Fair. 

Activity 2.3: Enhance data generation and management to support evidence-based decision and policy making by leveraging the SAP pilot initiative for the circular plastics economy. 
The digital tools of the Waste Recovery Map, especially the Waste Map is live, enabling actors to access information and data related to general waste management and plastics in particular. This will be enhanced through periodic review and updates to ensure the information generated from all the pillars of this project and from other stakeholders is available and accessible to actors in the ecosystem. The digital technologies and traceability mechanisms, enabled through the SAP partnership which was supported by the TCCF through the UNDP project will help to monitor leakage, reuse, collection, disposal, etc., and to monitor progress on the national, city and company levels. 

This will also ensure There is need to look at the EPR scheme in terms of end-of-life cycle, for instance of the quantity collected, how much as pelletized, bailed, recycled locally, or shipped out of the country (off-takers). Thus, there is need for traceability and tracking elements to be built into the plastics recycling ecosystem to avoid double-counting. In this regard, the project will leverage the SAP pilot through a periodic system review, and upgrade ensuring that features of the digital tool are modified to improve user-experience and serve to block leakages in terms of traceability of volumes of plastics from households/institutions (environment). This activity is also particularly important and will contribute to the effectiveness and efficiency of the EPR scheme.  

Pillar 3: Strategies to trigger behavioural change for a plastics circular economy adopted
This pillar particularly significant for women, youth and persons with disability, as there will be targeted education and awareness messaging that will seek to enhance the public perception and value for these persons or groups in the plastic recovery value chain, thereby enhancing their social standing and general sense of worth and wellbeing. 

According to the Plastics Management Index, the steps that Ghana’s stakeholders have taken thus far to tackle plastic waste are commendable. But the challenge of translating good intentions and policies into action—and ultimately reducing plastic leakage and creating greater circularity—is formidable. The government and other stakeholders must achieve a considerable amount of capacity-building and behaviour change before such outcomes become realistic. 

The PMI estimates that more than nine in ten Ghanaian consumers surveyed never segregate their household waste. Changing consumer behaviours in using and disposing of plastics will require diligent efforts from all stakeholders, and these must be pursued tirelessly.
Again, the PMI report indicates that among the more than nine in ten surveyed consumers who do not segregate their household waste, 58% say the reason is that it is too time-consuming or that waste collectors mix it all together anyway. Another 44% say they are not aware of the benefits of segregating. This is not to say that they see no value in the plastic itself: more than half the respondents re-use plastic bottles and bags for other domestic purposes rather than disposing of them or depositing for recycling.
The waste recovery platform is a flagship initiative of UNDP in Ghana, and its role has been well recognized by all partners. Besides being a physical platform bringing different stakeholders together for dialogues and consultations, it has created a digital platform for collating all relevant data on plastic waste in the country, including a dedicated website, a waste resource map as well as mobile app for waste materials trading (Uber for Waste). The platform was instrumental in convening stakeholders to discuss the impact of COVID-19 on the waste ecosystem and identify solutions to address challenges. These engagements also highlighted that waste pickers/collectors and environmental service providers (especially those in the informal sector) were the stakeholder category in the sector more exposed to the virus and affected by the socioeconomic impact of the pandemic. Through an awareness campaign designed by the platform members, there is an increased general recognition of the vital role that waste collectors/pickers (a stakeholder group that is rarely considered and often left behind) play in society especially during the pandemic, and the importance for the general public to properly dispose of PPEs to reduce exposure to infection risks and environmental pollution.

It is instructive to note that following the COVID-19 outbreak, the Waste Recovery platform worked with waste collectors in Accra on waste handling and recycling. UNDP supported provision of PPE to waste collectors (through crowdfunding initiatives set up together with platform members), working with the Waste Pickers Association and NGOs, trained waste collectors in safe handling. The training was provided to 100 “leaders” of waste collectors who in turn trained other waste collectors. This work benefited from some of the research work done by UNDP Accelerator Lab team in Ghana who brought in behavioural perspectives in studying waste recycling practices.
Strongly linked to Pillar 1 of this project, households and institutions will be sensitized, and also incentivized to segregate their waste, especially for plastics and the partnerships between the formal and informal waste collectors (especially Borla taxi’s) will be mandated to collect segregated wastes for aggregation and recycling. This will be done by incorporating these terms in the agreements between the Municipalities and the waste management companies, while this will also be reflected the agreements between formal waste management companies and the informal sector, especially the Borla Taxis. 

Specific actions: 

Activity 3.1: Develop and deploy targeted strategies and actions to trigger change of behaviour and increase collection of segregated plastics for recycling
The results from the awareness and education actions of the previous project will be enhanced and specifically targeted at households and institutions that are within the proximity of the recycling hubs to increase the volume of segregated plastics that is available for pick up by private waste management companies, and the informal sector including Borla Taxis to provide the relevant feedstock for the Plastics Recycling Hubs. The project will develop campaign and awareness messages translated into two major languages (Twi and Dagbani) in addition to English to be promoted all major media channels and community radios within the location of the recycling hubs. The awareness creation, which will take place continuously for at least one week in the vicinities of the recycling hub will be closely tied with collection from the communities the following week. This way, the enthusiasm and zeal potentially to be generated from the campaigns will drive massive collection from the communities. In total the project hopes to reach 5 million individuals with the message and increase the volume of segregated plastics from about 100,000 households over the duration of the project. 

As indicated earlier, dedicated messaging for women, youth and persons with disability will be developed in close collaborations with the relevant associations bodies and deployed to enhance public perception for the value and contribution these groups play in the plastic waste recovery value chain. 
Activity 3.2: Work with education institutions to develop, train instructors and teach curriculum to enhance plastics circular economy in schools 

UNDP through the Waste Recovery Platform has supported Environment 360 to inculcate waste management issues in education and awareness of pupils through the curriculum and the intervention has achieved success. This project will build on the gains, by working together with Environment 360 and GES to identify training needs specifically for education on circular plastics economy, inexpensive training tools and methods in addition to monitoring, supervision and reporting strategies that is needed for inclusion in the curriculum and training programmes of second cycle institutions. The training will specifically target children between the ages of 12 and 18 years, so as to influence their peers and guardians/parents at home to improve waste segregation habits both at school and home. The project will work with 50 second cycle schools, and impact about 5,000 pupils and teachers in the 5 Recycling Hubs during the lifespan of the project. 

Activity 3.3: Work with USAG to strengthen the plastics recycling initiative in selected tertiary institutions located within proximity of the recycling hubs
UNDP has established working relationship with the University Students Association of Ghana who are implementing a pilot plastic recycling initiative on the University of Ghana campus. This initiative, undertakes awareness, provides recycling bins clearly and visibly marked for plastic collection and encourages partnership with waste management companies for collection. This project will leverage this partnership by providing technical, logistics and management support to the activities on public university campuses in the locations where the recycling hubs are located to ramp up collection on the campuses. Thus, the project will work with at least 10 public/private universities who are part of USAG in the locations of the 3 recycling hubs to massively drive collection of segregated plastics for recycling. 

Resources Required to Achieve the Expected Results

Persons with expertise in Waste management, resource recovery, Information technology, Project Management and Communication shall be needed to enhance the efficient implement of the initiative’s outputs. At the UNDP CO, a core team of Programme Officers, Communication Specialist and Economic Advisors shall be put together to lead the implementation of the Initiative. Where necessary, technical support shall be sough from the Regional Service Centre for the implementation of specific aspects of the initiative. 
To ensure that the expertise of the key stakeholders are tapped, technical working groups shall be formed based on the a structure and category agreed by the stakeholders to provide periodic advisory services for the implementation of the initiative. 

Partnerships

Waste management is a shared responsibility. As such, Ghana’s waste management sector has a plethora of stakeholders playing different roles to ensure that sanitation is well managed, and resources are efficiently optimized. The sector is made up of government agencies providing regularity services, private sector organisations providing waste management and recovery services, academia, media and civil society providing new knowledge and advocating for the use of best environmental practices in sanitation management. The sector also has a large informal sector which involves waste pickers and waste collectors who are predominantly women and youth. 
In view of the multi-stakeholder nature of this sector, efforts shall be made to ensure equal representation and participation of the various stakeholder groups in the initiative’s implementation, with the goal of developing a solution that is relevant, national owned and sustainable.
	No 
	Partner 
	Potential areas of collaboration for project implementation 

	1
	GRIPE
	Work with GRIPE to support the awareness creation and advocacy component of this project, through the design and implementation of the campaigns, support for the collection especially in the schools (tertiary institutions). 

	2
	The Coca Cola Bottling Company Ghana 
	Work them the company to define and support the model for supporting the set up of the recycling hubs, including for areas such as transportation, work with the MMDAs, effective and efficient payment for the buy-schemes as well issues relating to policy support for promoting circular plastics economy in Ghana 

	3
	WIEGO
	Work with WIEGO to define the support and implementation modalities for strengthening the capacity of especially women in the plastic waste value chain

	4
	NPAP
	Work with NPAP to define the specific areas of work in relation to the set up of the EPR Schemes, as well as planning and hosting 2nd Integrated Waste Management Fair

	5
	USAG
	Work USAG to define the pilot universities to engage for this project, define the specific advocacy and awareness creation actions, the activities related to the collection, the payment/reward scheme to be employed and the interaction with relevant waste management companies for pick up of the collected plastics and general support for the effective implementation and management of the initiative on the designated campuses (at least 10). 

	6
	Accra Metropolitan Assembly 
	Work with them to define the model for the franchise agreement that will incentivize waste management companies and the ecosystem of transport support for collection, aggregation and recycling of plastics as well as setting up of the recycling hubs. 

	7
	MESTI 
	Work with them to define specific areas of work in relation to the set up of the EPR schemes, planning and hosting of the 2nd Integrated Waste Management Fair, assessing and improving the operation of the SAP pilot to able to fully track and account for plastics in transition. 


Risks and Assumptions
	Risk Areas
	Potential Risks
	Rating
	Mitigation Strategies

	Financial
	· Unforeseen expenses

· Inflation / foreign exchange fluctuations
	Low
	· Develop strategy for cost efficiency implementation for all activities

· Consistent monitoring and evaluation throughout project period

	Operational
	· Halted activity after project period

· Web development tool delays/challenges


	Medium
	· Train NGO, university faculties, government body or private company to take-over the management of tools and data generated by the project

· Split development activities across several university departments and private sector companies

	Social
	· Lack of buy-in

· Loss of interest over time

· Sabotage or sense of loss of competitive advantage from entrenched industry players 
	Low
	· Strong campaign to demonstrate tangible benefits

· Transfer ownership of tools to an established body (e.g NGO, university)

· Bring key players directly onboard and offer leading role in defining activities and demonstrating value from use of tools

	Governance
	· Lack of interest from public workers /low motivation

· Low capacity for web-based tools

· Over-loaded public-sector duties
	Low
	· Demonstrate financial viability

· Demonstrate the environmental benefits of applying the technological tools in waste management 

· Connect with academic institutions for continual capacity building (e.g. internships)

· Demonstrate achievable efficiencies from task optimization


Stakeholder Engagement

	
	STAKEHOLDERS 
	ROLES AND RESPONSIBILITES

	1
	Central Government Agencies (MESTI, EPA, MLGRD, MoF, Ghana Statistical Services
	They ensure accelerated socio-economic development of the nation through the formulation of sound policies and a regulatory frame work to promote the use of appropriate environmentally friendly, scientific and technological practices and techniques.

They will be resposinble for ensuring synchrinization of the initiatives outputs with Government priorities 

	2
	Local Government agencies (AMA, TMA) 
	They are responsible for governance and the provision of essential services at the community level. 
They will be responsible for ensuring that the outputs reflect the needs of the local communities 

	3
	Private Sector

(Waste Management)  
	They provide essential waste management services in communities. Their role will be providing technical expertise to ensure that the outputs of the initiative are useful

	4
	Private Sector (IT)
	They provide IT services in communities. Their role will be providing technical expertise to ensure that the outputs of the initiative are useful

	5
	Private Sector (Financial Institutions) 
	They provide financial services in communities. Their role will be providing technical expertise to ensure that the outputs of the initiative are useful with special focus on opportunities for financing and investment in waste management 

	6
	Development Partners
	They will provide technical and partnership opportunities to scale up or widen the scope of the initiative in the future. 

	7
	CSOs/NGOs
	They lead advocacy and sensitisations on best environmental practices to reduce risks to human health and environment. 

They will provide expertise on how best to disseminate information to general public and decision makers on adverse impacts of inefficient sanitation management and opportunities for resource recovery. 

	8
	Academia
	They are the repositories of a significant amount of knowledge and documentation on this subject.These institutions will play a key role in helping to identify existing and new knowledge on the subject  

	9
	Media
	They play the role of creating and shaping public opinion and raising awareness on best practices in sanitation management and opportunities for waste recovery. They shall also play a role as the medium through which information on key results will be shared. 


South-South and Triangular Cooperation (SSC/TrC)
The initiative shall explore opportunities for learning and experience sharing between Ghana and other counties in the global south on best environmental practices and best available technologies for waste management and resource recovery. Experience and knowledge generated through the implementation of the initiative shall also be shared globally to enhance easy replication in countries in the global south facing similar challenges with waste management. 

Knowledge

Knowledge generated, and results achieved through the implementation will be disseminated within and beyond Ghana through existing information sharing networks and forums.  
The management team shall identify and participate, as relevant and appropriate, in scientific, policy-based meetings and forums which may be of benefit to share experiences and lessons learnt. The shall further develop a document with the view of presenting the implementation processes as a model that can be replicated in other countries or regions. 
Sustainability and Scaling Up
The project will use existing systems in Ghana’s waste management sector to implement and provide expertise for the initiative. This is to ensure that there is national ownership, relevance and high possibilities for sustainability. 

In the long term, the outputs of the initiative shall be mainstreamed in the activities of government, and other key players such as NGOS, private sector and academia to enhance the ability to sustain the gains at no/lower costs. 

IV. Project Management 
Cost Efficiency and Effectiveness
Approaches shall be employed in ensuring that implementation of the initiative is efficient. The initiative will leverage on the high interest among stakeholders to implement activities at reduced costs. The initiative shall also leverage on opportunities for partnerships with related stakeholders to reach stakeholder through joint meetings. 
Project Management
The Sustainable Development Cluster at the UNDP CO will be responsible for the day-to-day implementation of the initiative. Where necessary, the Inclusive Growth Unit and the Communications Unit shall provide advisory and communications support respectively. 

V. Results Framework
	EXPECTED OUTPUTS 
	OUTPUT INDICATORS
	DATA SOURCE
	DATA COLLECTION METHODS

	
	
	
	Description
	Mid term 
	End of project
	DATA COLLECTION METHODS

	PILLAR ONE  

Facility and gender-responsive enabling processes for the collection, sorting, aggregation and recycling of plastics established  
	
	
	
	
	
	

	1.1   Work with government (MMDAs) to identify and set up 5 Plastic Recycling hubs/locations for the collection, sorting out (separation), aggregation and recycling. The hubs will be Accra, Tema, Kumasi, Secondi/Takoradi and Tamale
	Number of Plastic Recycling hubs/locations for the collection, sorting out (separation), aggregation and recycling.
	Report
/publications on website

	1 Plastic Recycling hubs/locations for the collection, sorting out (separation), aggregation and recycling.

	2
	5
	Media Analysis



	1.2   Review, identify gaps and opportunities, and redesign franchise agreement between the relevant Municipalities and waste management companies to aid the collection and transportation of plastic waste to the recycling hubs
	Redesigned franchise agreement between the relevant Municipalities and waste management companies
	Report/publications 

	Existing franchise agreement between the relevant Municipalities and waste management companies
	2
	5
	Media Analysis



	1.3   Facilitate the acquisition and installation efficient machines and equipment, as well as transportation means for the collection, sorting and segregation of plastic waste, through appropriate PPPs and PPAs;
	Number of efficient machines and equipment installed
	Report/
publications 
	No registry, few in place
	5
	10
	Media Analysis



	
	Number of stakeholders trained to use technological innovations
	Publication on training workshops, Official workshop report
	Low know-how among key stakeholders on innovative technological solutions for waste management
	1
	2
	Media Analysis



	1.4   Provide Training and skills development for frontline and “informal” sector operators in the value chain by working with TVET and other training institutions (including for health and safety issues) to enhance the skills for plastic waste management value chain.
	Number of frontline and “informal” sector operators selected and supported 
	Publication on businesses, Official report, MOUs.

	No registry, few in place
	1
	2
	Media Analysis



	1.5 Facilitate the set-up and regularize buy-back and payment schemes for ease of payments to consumers and collectors
	Number of buy-back and payment schemes established 
	Report/
publications
	No registry, few in place
	2
	5
	Media Analysis



	PILLAR TWO 
Enabling policy, especially for Extended Producer Responsibly (EPR), other payment for environmental services schemes and fiscal environment to promote a circular plastics economy enabled
	
	
	
	
	
	

	2.1   Facilitate the establishment of an Extended Producer Responsibility framework for the plastics sector in Ghana
	Extended Producer Responsibility framework established 
	Report/
publications
	No framework available 
	
	1
	Media Analysis



	2.2   Promote and facilitate inclusive multi-stakeholder processes and partnerships between state and non-state actors to help Ghana transition to a circular plastics economy, especially through the 2nd Ghana Integrated Waste Management Fair  
	Integrated Waste Management Fair  organised 
	Report/
publications
	1 Integrated Waste Management Fair already organised
	
	1
	Media Analysis



	2.3 Enhance data generation and management to support evidence-based decision and policy making by leveraging the SAP pilot initiative for the circular plastics economy
	A Registry with data established 
	Report/
publications
	SAP pilot initiative
	
	1
	Media Analysis



	PILLAR THREE
Strategies to trigger behavioural change for increased collection and recycling of segregated plastics operationalized
	
	
	
	
	
	

	3.1 Develop and deploy targeted strategies and actions to trigger change of behaviour and increase collection of segregated plastics for recycling
	Number of targeted strategies and actions developed and deployed
	Report/
publications
	Limited awareness creation initiatives 
	2
	5
	Media Analysis



	3.2 Work with education institutions to develop, train instructors and teach curriculum to enhance plastics circular economy in schools
	Number of curricula developed 
	Report/
publications
	Curricular on climate change for basic schools 
	
	1
	Media Analysis



	
	Number of teachers trained
	Publication on training workshops, Official workshop report
	Low know-how among key stakeholders on innovative
	500
	1000
	Media Analysis



	3.3 Work with USAG to strengthen the plastics recycling initiative in selected tertiary institutions located within proximity of the recycling hubs
	Number of students reached 
	Publication on training workshops, Official workshop report
	Limited awareness among students in tertiary institutions
	2500
	5000
	Media Analysis




VI. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: 
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly
	Address slower than expected progress.
	UNDP;
Technical Working group champions
	N/A

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. 
	Quarterly
	Risks identified, and risk log actively maintained by project management and actions are taken to manage risk. 
	UNDP
	N/A

	Learn 
	Regularly capture knowledge, good practices and lessons 
	At least annually
	Relevant lessons captured by the project team and used to inform management decisions.
	UNDP
	N/A

	Annual Project Quality Assurance
	Assess the quality of the project results against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.

	Annually
	Review areas of strength and weakness to inform decisions to improve project performance.
Provide annual progress report to UNDP using the online reporting platform created for the Country Investment Facility initiatives. 

	UNDP
	N/A

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Discuss performance data, risks, lessons and quality with UNDP CO management and Project Management Team to make course corrections.
	UNDP
	N/A

	Project Report
	Present progress report to key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	Develop annul and end of project progress reports
	UNDP
	N/A


Evaluation Plan

	Evaluation Title
	Partners 
	Related Strategic Plan Output
	UNSDP/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Mid-term Evaluation
	
	
	
	Not applicable 
	
	None

	Final Evaluation
	
	
	
	Not applicable 
	
	None

	Audit
	
	
	
	Not applicable
	
	None


VII. Multi-Year Work Plan 

	Activity
	Timeline (Months)
	Indicative Budget ($)

	PILLAR ONE 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	1.1   Work with government (MMDAs) to identify and set up 5 Plastic Recycling hubs/locations for the collection, sorting out (separation), aggregation and recycling. The hubs will be Accra, Tema, Kumasi, Secondi/Takoradi and Tamale
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	250,000

	1.2   Review, identify gaps and opportunities, and redesign franchise agreement between the relevant Municipalities and waste management companies to aid the collection and transportation of plastic waste to the recycling hubs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	50,000

	1.3   Facilitate the acquisition and installation efficient machines and equipment, as well as transportation means for the collection, sorting and segregation of plastic waste, through appropriate PPPs and PPAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	150,000

	1.4   Provide Training and skills development for frontline and “informal” sector operators in the value chain by working with TVET and other training institutions (including for health and safety issues) to enhance the skills for plastic waste management value chain.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	60,000

	1.5 Facilitate the set-up and regularize buy-back and payment schemes for ease of payments to consumers and collectors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	30,000

	Total Pillar One
	
	510,000

	
	
	

	PILLAR TWO
	
	

	2.1   Facilitate the establishment of an Extended Producer Responsibility framework for the plastics sector in Ghana
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	100,000

	2.2   Promote and facilitate inclusive multi-stakeholder processes and partnerships between state and non-state actors to help Ghana transition to a circular plastics economy, especially through the 2nd Ghana Integrated Waste Management Fair  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	120,000

	2.3 Enhance data generation and management to support evidence-based decision and policy making by leveraging the SAP pilot initiative for the circular plastics economy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	60,000

	Total Pillar Two
	
	280,000

	
	
	

	PILLAR THREE
	
	

	3.1 Develop and deploy targeted strategies and actions to trigger change of behaviour and increase collection of segregated plastics for recycling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	50,000

	3.2 Work with education institutions to develop, train instructors and teach curriculum to enhance plastics circular economy in schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	50,000

	3.3 Work with USAG to strengthen the plastics recycling initiative in selected tertiary institutions located within proximity of the recycling hubs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	100,000

	Total Pillar Three
	
	200,000

	
	
	

	Project Management
	
	

	Project Management Unit and technical advisory support (HR)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	180,000

	Office equipment and logistics
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	15,000

	Other e.g. related to project meetings, M&E, communication, contingencies.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	25,000

	Total Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	220,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,210,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fees (11%)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	133,100

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,343,100


VIII. Governance and Management Arrangements







This initiative will be implemented under the Direct Implementation Modality in accordance with UNDP guidelines and rules. The day-to-day administration of the initiative as well as the Quality Assurance role will be carried out by the Sustainable Development Cluster at the UNDP CO,
The Multi-stakeholder group who form the Waste Recovery Platform will be the beneficiaries of this initiative. It is a mix of representation from Government, Private sector, academia, Civil society and Development Partners with interest in forming partnership to promote resource recovery in Ghana. The approach adopted for the implementation of this initiative which is a codesigning process does not give room for a single entity to be engaged as an Implementing Partner. This makes all stakeholders who form the Platform the Senior Beneficiaries of the Initiative. 
Below this group will be the Five technical working groups that will be formed to support the codesigning of the outputs of the initiative. All these working groups will work in tandem and shall feed information to the Sustainability and Finance Working Group which will be the overarching working group to draw connections among the other groups and to also recommend the overall governance structure and sustainability mechanisms for the Platform. 

IX. Legal Context and Risk Management
1. Legal Context: (N/A)
· Country has signed the Standard Basic Assistance Agreement (SBAA)
· Country has not signed the Standard Basic Assistance Agreement (SBAA)
· Regional or Global project

2. Implementing Partner:

· Government Entity (NIM)
· UNDP (DIM)

· CSO/NGO/IGO

· UN Agency (other than UNDP)

· Global and regional projects

X. ANNEXES

1. Social and Environmental Screening Template 

2. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

ANNEX : Social and Environmental Screening
Project Information

	Project Information 
	

	1. Project Title
	Multi-Stakeholder Platform for Waste Recovery Exchange and Solutions

	2. Project Number
	00110554

	3. Location (Global/Region/Country)
	Ghana


Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach 

	The initiative seeks to create a platform that catalyzes opportunities for different stakeholder groups. Generally, the platform I the long term creates the environment to harness economic rights of the different groups involved. More specifically, it creates opportunities for informal players of the waste sector who are predominantly women and low-educated men to be connected to the value chain to enhance their economic opportunities.  

	Briefly describe in the space below  how the Project is likely to improve gender equality and women’s empowerment

	The initiative creates opportunities for the advancement of gender equality and the empowerment of women. This is through the connection of informal waste collectors who are predominantly women to be connected to the waste management value chain. This is an opportunity that is likely increase their income opportunities through increased access to the market. This income opportunities are likely to empower women in the waste management value chain 

	Briefly describe in the space below how the Project mainstreams environmental sustainability

	The initiative prioritizes environmental sustainability by promoting circular economy approaches in Ghana’s waste management sector. It promotes responsible production and consumption through efficient use and management of resources. It promotes the reduction in waste generation, and promotes reuse, repair and recycling of waste materials. It mainstreams awareness creation for sanitation management with the view of changing behavior towards sustainable environmental management.  


Part B. Identifying and Managing Social and Environmental Risks
	QUESTION 2: What are the Potential Social and Environmental Risks? 


	QUESTION 3: What is the level of significance of the potential social and environmental risks?


	QUESTION 6: What social and environmental assessment and management measures have been conducted and/or are required to address potential risks (for Risks with Moderate and High Significance)?

	Risk Description
	Impact and Probability  (1-5)
	Significance

(Low, Moderate, High)
	Comments
	Description of assessment and management measures as reflected in the Project design.  If ESIA or SESA is required note that the assessment should consider all potential impacts and risks.

	No risks identified
	I = 

P =
	
	
	

	
	QUESTION 4: What is the overall Project risk categorization? 

	
	Select one (see SESP for guidance)
	Comments

	
	Low Risk
	X
	This project has low social and environmental risks. It will only focus on stakeholder coordination 

	
	Moderate Risk
	☐
	

	
	High Risk
	☐
	

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are relevant?
	

	
	Check all that apply
	Comments

	
	Principle 1: Human Rights
	☐
	

	
	Principle 2: Gender Equality and Women’s Empowerment
	☐
	

	
	1.
Biodiversity Conservation and Natural Resource Management
	☐
	

	
	2.
Climate Change Mitigation and Adaptation
	☐
	

	
	3.
Community Health, Safety and Working Conditions
	☐
	

	
	4.
Cultural Heritage
	☐
	

	
	5.
Displacement and Resettlement
	☐
	

	
	6.
Indigenous Peoples
	☐
	

	
	7.
Pollution Prevention and Resource Efficiency
	☐
	


Final Sign Off 

	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the Resident Representative (RR), Deputy Resident Representative (DRR), or Assistant Resident Representative. The QA Approver cannot also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 


SESP Attachment 1. Social and Environmental Risk Screening Checklist

	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer 
(Yes/No)

	1.
Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	No

	2. 
Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 
 
	No

	3.
Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	No

	4.
Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.
Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	No

	6.
Is there a risk that rights-holders do not have the capacity to claim their rights? 
	No

	7.
Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process?
	No

	8.
Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals?
	No

	Principle 2: Gender Equality and Women’s Empowerment
	

	1.
Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls? 
	No

	2.
Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	No

	3.
Have women’s groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	No

	4.
Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?


For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	No

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1 
Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	No

	1.2 
Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	No

	1.3
Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	No

	1.4
Would Project activities pose risks to endangered species?
	No

	1.5 
Would the Project pose a risk of introducing invasive alien species? 
	No

	1.6
Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	No

	1.7 
Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	No

	1.8 
Does the Project involve significant extraction, diversion or containment of surface or ground water?


For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	No

	1.9
Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development) 
	No

	1.10
Would the Project generate potential adverse transboundary or global environmental concerns?
	No

	1.11
Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?


	No

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1 
Will the proposed Project result in significant
 greenhouse gas emissions or may exacerbate climate change? 
	No

	2.2
Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change? 
	No

	2.3
Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding
	No

	Standard 3: Community Health, Safety and Working Conditions
	

	3.1
Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	No

	3.2
Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	3.3
Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?
	No

	3.4
Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	3.5
Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	3.6
Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7
Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?
	No

	3.8
Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?  
	No

	3.9
Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?
	No

	Standard 4: Cultural Heritage
	

	4.1
Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	No

	4.2
Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	5.1
Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	No

	5.2
Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	No

	5.3
Is there a risk that the Project would lead to forced evictions?

	No

	5.4
Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? 
	No

	Standard 6: Indigenous Peoples
	

	6.1
Are indigenous peoples present in the Project area (including Project area of influence)?
	No

	6.2
Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3
Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)? 

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially severe and/or critical and the Project would be categorized as either Moderate or High Risk.
	No

	6.4
Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.5
Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.6
Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	No

	6.7
Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	No

	6.8
Would the Project potentially affect the physical and cultural survival of indigenous peoples?
	No

	6.9
Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	No

	Standard 7: Pollution Prevention and Resource Efficiency
	

	7.1
Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	No

	7.2
Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)?
	No

	7.3
Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol 
	No

	7.4 
Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health?
	No

	7.5
Does the Project include activities that require significant consumption of raw materials, energy, and/or water? 
	No
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Contributing Outcome: UNSDP Outcome: 5 Environmental governance at national and local levels is effective, efficient and coherent





Indicative Outputs:


UNSDP Output: 5.1 National and sub-national institutions have greater capability to implement environment- and climate-related policies in line with global conventions





CPD Output: 1.1.: Enabling environment improved for enhanced productivity of youth and women led MSMEs. Output 1.2.: Institutional capacities to promote innovative public and private financing/investment for sustainable economic diversification enhanced. Output: 1.5.: Risk-informed and Evidence-based plans/policies and innovative solutions developed and financed at national and subnational levels for gender-responsive climate action, green and circular economy in line with international conventions.





Project Organisation Structure





Senior Supplier:


UNDP








Senior Beneficiary:


‘Waste’ Recovery Platform Members





Sustainability & Finance Technical Working Group





Data & Policy


Technical Working Group





Website & App


Technical Working Group





Communication & Advocacy


Technical Working Group





National Competitions Technical Working Group








� UNDP (2021): Independent Country Programme Evaluation for Ghana. December 22, 2021. 


� The Plastics Management Index (PMI) report (2021). 
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